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ExcellEvent: 4 steps to success

1. Analysis
The customer's requirements are explored in-depth and the objective of the event
is precisely defined. We focus on the target group, product messages, service and

company. Our services will be delivered within budget.. E)(C e | | E\/e ﬂJ[

2. Planning
Based on the data and information received during the analysis, an appropriate
concept will be developed and aligned according to the objectives. This concept
will be presented to the client, discussed in detail and adjusted if necessary.
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3. Implementation D-82327 Tutzing

It is ExcellEvent's responsibility to implement the concept on site. This includes
complete management, negotiations with local suppliers and control of
appropriate deliveries. Our job is to ensure the smooth running of the entire event
to enable the client the freedom to dedicate his time to his clients and business
partners. ExcellEvent guarantees perfect organisation and a hands-on staff
support system.
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4. Performance
Post-event, ExcellEvent will conduct a client debriefing to discuss if and how event 1
objectives were achieved. We will also coordinate a thank-you mailing to all
participants. If required, event photographs and proceedings will also be mailed.
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